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QUARTER ENDED 31°" DECEMBER, 2018
AT A GLANCE




Yy

SAFE HARBOUR STATEMENT @%

This investor presentation has been prepared by Future Consumer Limited (“FCL”) and does not constitute a prospectus or placement
memorandum or an offer to acquire any securities. This presentation or any other documentation or information (or any part thereof)
delivered or supplied should not be deemed to constitute an offer.

No representation or warranty, express or implied is made as to, and no reliance should be placed on, the fairness, accuracy, completeness
or correctness of such information or opinions contained herein. The information contained in this presentation is only current as of its
date. Certain statements made in this presentation may not be based on historical information or facts and may be “forward looking
statements”, including those relating to the general business plans and strategy of FCL, its future financial condition and growth prospects,
future developments in its industry and its competitive and regulatory environment, and statements which contain words or phrases such
as ‘will’, ‘expected to’, ‘horizons of growth’, ‘strong growth prospects’, etc., or similar expressions or variations of such expressions. These
forward-looking statements involve a number of risks, uncertainties and other factors that could cause actual results, opportunities and
growth potential to differ materially from those suggested by the forward-looking statements. These risks and uncertainties include, but
are not limited to risks with respect to its hair care, its healthcare business and its skin care business.

FCL may alter, modify or otherwise change in any manner the content of this presentation, without obligation to notify any person of such
revision or changes. This presentation cannot be copied and disseminated in any manner.
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Q3 FY19 — AT A GLANCE (

STRONG TOPLINE GROWTH EVERY QUARTER ON CONSOLIDATED BASIS

64% increase in Consolidated Revenue YoY Growth Across
Consolidated EBITDA on (KRin Mn) Key Brands
YoY basis

YoY Growth
26%

76% increase in
Standalone EBITDA on
YoY basis

Q3 FY18 Q3 FY19

89% topline reported

* Spices business

©Q O

PAT level profitability Consolidated EBITDA I
(X in Mn) Channel Wise
Sales Mix
YOYGG;:;Wth ® Big Bazaar & Hypercity
X35mn PAT before JV/ ¢

23%

2

e EasyDay/Heritage/Nilgiris/
Others

associates for 9M FY19

24%
Aadhaar

GT/Institutional/Others
S ~119Kk Distribution
— touchpoints

I 178
I 290

©

Q3 FY18

Q3 FY18 Q3 FY19 Q3 FYe)
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BUSINESS UPDATE
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PORTFOLIO CONTINUOUSLY GROWING AT A RAPID PACE (1/2) @gn

Share of Revenues YoY Growth Key Takeaways
(%) (%)

Centre of Plate demonstrated strong volume

o Centre Of Plate 51% 13% growth of 25%
2 Processed Food 15% 28%
e HPC 7% 27%
Fresh Business 23% 57%
Aadhaar 9% 1x
Inter Co. -4%

Centre of Plate Brands YoY Growth

1

Key Takeaways

(51%) 13%

Karmiq revenues exhibited strong growth of

EN' 9
RARVEST 68% 16% “3x
COP Foods 14% x,,;:J KARMIGY @ EZD 105% Ektaa revenues grew by ~2X
V 0, Cooking Medi
e 8% ooking Medium 42%
Others 10% 0.6x

Note: Karmiq Q3FY18 revenues reclassified in other Centre of Plate brands

mn
o
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PORTFOLIO CONTINUOUSLY GROWING AT A RAPID PACE (2/2)

FUTURE
CONSUMER

2 Processed Food Brands YoY Growth Kev Takeawavs
(15%) 28% 4 4
Filpires 43% 1x
- Tasty Treat reaches ~X1.5bn in sales in 9M FY19
ey ) 37% 105%
E 10%  Tea & Coffee 14%
Others 10% 24%
3 Home & Personal Care Brands YoY Growth Kev Tak
(7%) 27% ey Takeaways
Clean 30% 17% CleanMate crossed X600 mn topline in 9M FY19

Mate

CareMate nearing X500 mn topline in 9M FY19

@ 25% 32%

@ 14% 7%

) 12% 62%

Jlprathal-

‘ ® th.nk wiss| . 1 \ & :
Others 20% ka ra sLiri Tesmpene %@ 42%
Note: Karmiq Q3FY18 revenues reclassified in other processed foods
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KEY BRANDS ACHIEVING SCALE TO DRIVE GROWTH & PROFITABILITY @%

GOLDEN’

Hitpris HARVEST
FRESH
&PURE

KARMI Q }
Clean

@ Mate

On track for X1bn Over X10bn

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019
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NEW LAUNCHES & BRAND INITIATIVES




TASTY TREAT CONTINUES ITS STRONG GROWTH TRAJECTORY REACHING
~%1.5bn IN 9M FY19 (e

Clocked 105% and 82% Growth in Q3 FY19 and 9M FY19 Respectively

Make every festival sweet, ~ Launched scrumptious jelly
Jab we greet, gift Tasty Treat! |

candies in 4 fruity flavors —
Strawberry Twist, Pulpy Guava,
Lychee Delight, Tangy Tamarind

) O

Last chance to win
an autographed gift box!

SAVER FACLK MRV

1t ever standalone store of

Tasty Treat at the %
Guwahati Airport. e
g o]
1%t brand of FCL to have "n: .
a store at the Airport. ] g ""1
p ug,. @ ; .
s '~ Digestive
9t January 2019
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https://www.instagram.com/p/Bp3oFhWF5T7/
https://www.instagram.com/p/Bp3oFhWF5T7/
https://www.instagram.com/p/Bp3oFhWF5T7/

y

KARMIQ CROSSES X1 BN SALES MILESTONE IN 3RP YEAR OF LAUNCH @gnp

Clocked 132% Growth Reaching over X1bn in 9M FY19

KARMIQ}

KARMI(?}

—
.

KARM  KARMIGE

va

| CALIFORNIA 'RIED BLUEBERRIE ,R1ED CRANBERRIES
L 4 - — -

KARMIQ}

MUNCHIES

cLassic @ (o M [ COURC
ClEES aN%SFﬂE%)TPER % ONION

iuﬁggds Sliced Cashews

! Almondsr W g : -

13
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TS STRONGLY APPEALS TO YOUNG INDIA’S DESIRE TO BE SELFIE READY @;ﬂ“

TS Brand in Personal Care Clocks 50% Growth in 9M FY19

LAUNCHING - Focused on 4 key categories: Hair accessories, bath
accessories, makeup accessories and nail enamel

®
n - Built strong presence online on Nykaa listing over 116 SKUs
IS v on the website

TS” LIPLOCK A Glam up for the
S

- .,m'g“ —— Wedding Season

et with TS Nail Paints

v

INTRODUCING

KOSMIQUE"

KAJAL / BLAC

#YourBeautyAmmunition

Hair, Make up and Bath Accessories

Click to go to TS page on Nykaa %

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019
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https://www.nykaa.com/brands/ts.html?root=search&sourcepage=home
https://www.nykaa.com/brands/ts.html?root=search&sourcepage=home

y

HOME & PERSONAL CARE — KEY LAUNCHES @fm

#
. EVERYONE CAN
ACCESS GOOD HYGIENE

ThinkSkin

il Click to Watch TVC  _ Ajay Kumar Reddy,

: captain of India’s
blind cricket team,
launches braille
friendly packaging for
ThinkSkin

- Soon to launch more
braille friendly
products in other
categories

- Expanded shower gel
range to “Lotus & Alpine
Rose” and “Tulsi & Iris”

Tempelle
MEN
TOTAL CARE
Al

U b
ok

BodyWash

5 - Unique range of face
GlycerinGlow

washes - “Purifying Clay &
Aloe Vera” and “Purifying
Clay & Wild Rose”

- Launched bio-degradable
range of party disposables
under CareMate, targeting
customers focusing on eco
friendly items

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 15
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DISTRIBUTION NETWORK & CHANNEL MIX




RAPIDLY EXPANDING DISTRIBUTION FOOTPRINT ACROSS LEADING >
MODERN AND GENERAL TRADE STORES

FUTURE
CONSUMER ;

Established presence in ~119k stores

. * Big Bazaar # Easy Day and Heritage stores
Point of Sales

Aspiration

Current
Penetration

Store Network
Expansion

Big Box"

Small Box*

FYle 9M FY19 Product Launches

General Trade : ~115k Online
BIGBAZAAR Foodhall Zrilgeris CEEEER  amazon
286 950 11 237 "

WHSmith STAR &2/ HAIKO paytm
| spencers | ) Lulu

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 = 17




INCREASING PENETRATION AND HIGHER SHELF SHARE THROUGH >
AADHAAR DISTRIBUTION C

5 wholesale centers spread across 4 states reachlng 55 Mitra stores

Nilgiris Bakery Rangé‘

Rajasthan

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019
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ROBUST FINANCIAL PERFORMANCE




HIGH GROWTH DELIVERED WITH UNDERLYING PROFITABILITY >
TURNAROUND (e,

(X in Mn, Unless specified otherwise )

Revenue Growth of ~2x EBITDA & EBITDA Margin (%), expansion of ¥256mn

2.9%
9,912
7,847
5,516
5,048 )
0.5%
— 62
24
Q3 FY16 Q3 FY17 Q3 FY18 Q3 FY19 Q3 FY16 Q3 FY17 RO CERAL
[ EBITDA === EBITDA Margin (%)
EBIT & EBIT Margin (%) i o -
rofit
1.5% bl
0.9% l
-1.0%
Q3 FY16 Q3 FY17 Q3 FY18 Q3 FY19 Q3 FY16 Q3 FY17 Q3 FY18 Q3 FY19

[ EBIT  ==@==EBIT Margin (%)

Focus on expanding margins and achieving higher profitability with higher contribution from value added products

Note: Charts on consolidated basis, Cash profit calculated as Consolidated PAT post JV and Associates + Depreciation + non-recurring items

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 = 20 m



GEARED TO ACHIEVE HIGHER RETURNS

Net Working Capital (Days)

57 58 56

FY 17 FY 18 9M FY19

ROCE (%), Adjusted ROCE (%) & ROE (%)

3.9%
1.5% g%

-1.0% 1.3%

-0.9%

e -1.9%

-6.9%

ROCE (%) Adjusted ROCE (%) ROE (%)
FY 17 FY 18 9M FY19

" Note: Charts on consolidated basis | Capital Employed for Adjusted ROCE (%) excludes Investments in JVs and Associates

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019
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(X in Mn, unless specified otherwise)

Net Fixed Asset Turnover (x)

6
5
4
FY 17 FY 18 9M FY19
Net Debt to Equity (x)
0.69
0.57
0.47
FY 17 FY 18 9M FY19

21



CONSISTENTLY THREADING THE PATH TOWARDS PROFITABILITY

Particulars

Total Income from Operations
Cost of Goods Sold

Gross Margin

Gross Margin (%)

Operating Cost

Other Income

EBITDA

EBITDA(%)

Depreciation

EBIT

EBIT (%)

Interest (Expense)/ Income(Net)
PBT Before Exceptional
Exceptional Items*

Tax

PAT Before share of Profit / (Loss) in
Associates & JVs

Share of Profit/(Loss) in Associates & JVs

PAT
PAT (%)

Cash Profit

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019

Q3 FY19

9,912
-8,640
1,273
13%
-1,001
19
290

85

Q2 FY19

10,111
-8,780
1,331
13%
-1,080
42
293

Q3 FY18

7,847
-6,775
1,071
14%
-905
12
178
2%

-106

Profit & Loss A/C (Consolidated)

9M FY19

28,433
-24,649
3,784
13%
-3,064
107
827

3%

-15

35

-176
-141
0%
245

) 4

FUTURE
CONSUMER

9M FY18

21,983
-18,972
3,012
14%
-2,634
64
442

2%

-160

FY18

30,074
-26,017
4,057
13%
-3,497
106
666

2%

(X in Mn, Unless specified otherwise )

- Revenue growth of 26% on
YoY basis

- 64% increase in EBITDA

- PAT turnaround of 234mn
before share of profit / loss in
JV/ associates

9M FY19:

- Revenue Growth of 29% on
YoY basis

- 87% increase in EBITDA
- Over 3x expansion of EBIT

- PAT turnaround of X195 mn
before share of profit / loss in
JV/ associates

* Q3/ 9M FY19: Gain on account of ACK
divestment ¥271mn and impairment of
X269mn on intangibles

22
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HOW DO THE NUMBERS STACK UP @%R\‘

(Consolidated) (Xin Mn, Unless specified otherwise )
Particulars 9M FY19 9M FY18 FY18
Total Income from Operations 28,433 21,983 30,074
Cost of Goods Sold 86.7% 86.3% 86.4%
Gross Margin 13.3% 13.7% 13.6%
Employee Cost 3.6% 4.3% 4.2%
Other Operating Cost 7.2% 7.7% 7.6%
Other Income 0.4% 0.3% 0.3%
EBITDA 2.9% 2.0% 2.2%
Depreciation 1.4% 1.4% 1.5%
EBIT 1.5% 0.6% 0.7%
Interest (Expense)/ Income(Net) 1.4% 1.3% 1.3%
/I:?:’OI:;ft::e Exceptional Items and Share of JV / 0.1% -0.7% -0.9%
PAT Before Share of JV / Associates 0.1% -0.7% -0.3%
Cash Profit 0.9% 0.4% 0.4%
FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 = 23



FOCUS ON ACHIEVING CAPITAL EFFICIENCIES AND BETTER WORKING mm’
CAPITAL MANAGEMENT @”“ﬂ

Balance Sheet (Consolidated) (Xin Mn, Unless specified otherwise )
As on
31-Dec-18 30-Sep-18 31-Mar-18
R

With a 8% increase in Net Capital Employed in the last 12 months, achieved 95% of FY18 Topline

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 24



89% OF CONSOLIDATED TOPLINE DELIVERING BOTTOM-LINE W"
PROFITABILITY CONSUMER

Profit & Loss A/C (Standalone) (Xin Mn, Unless specified otherwise )

Particulars Q3 FY19 Q2 FY19 Q3 FY18 9M FY19 9M FY18 FY18 Q3 FY19:

- Revenue growth of 17% on
Total Income from Operations 7,554 8,049 6,449 22,107 17,784 24,311 YoY basis
Cost of Goods Sold -6,541 -6,966 -5,636 -19,094 -15,521 21,195  _ 76% increase in EBITDA
Gross Margin 1,013 1,083 813 3,013 2,263 3,116 _ 2x expansion of EBIT
Gross Margin (%) 13% 13% 13% 14% 13% 13% _ Over 2x expansion of PAT
Operating Cost -738 -818 -661 -2,293 -1,834 -2,485
Other Income 18 37 14 95 45 63
EBITDA 292 303 166 815 474 694 9M FY19:
EBITDA (%) 4% 4% 3% 4% 3% 3% - Revenue Growth of 24% on
Depreciation -92 -82 -67 -253 -182 -252 YoY basis
EBIT 201 221 99 562 293 441 - 72% increase in EBITDA
EBIT (%) 3% 3% 2% 3% 2% 2% - 2x PAT growth before
Interest (- Expense)/ Income (Net) -50 -31 -30 -115 -76 -98 exceptional items
PBT Before Exceptional 151 190 68 449 216 343
Tax 0 0 0 0 0 -3
PAT Before Exceptional 151 190 68 449 216 340 * Q3 FY19: Gain of 3299mn on account of

- . * sale of manufacturing related investments to
Non Recurring Expense / Exceptional 18 -210 0 -192 0 -17 a wholly owned subsidiary, impairment loss

PAT 168 -20 68 257 216 323 Of %179mn on investments and 101mn on
intangibles

PAT (%) 2% 0% 1% 1% 1% 1%

Cash Profit 242 272 135 702 398 664

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019 = 25
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VALUE CREATION




SHAREHOLDER INFORMATION

Stock Data (As on 05t February 2019)

¢ Market Capitalization (<) 84,465 Mn
D shares Outstanding ~191 Mn
YL Free Float 54%
L~ symbol (NSE/ BSE) FCONSUMER / 533400
Fhad Average Daily Volume (1 month) 15,93,339

Stock Chart (15t April 2014 - 05t February 2019)

2,000 ——FCONSUMER ——FMCG Index  Sensex
1,500 CAGR of 63%
FMCG CAGR of 11%
1,000
Sensex CAGR of 11%
500
0
Apr-14 Dec-14 Aug-15 Apr-16 Dec-16 Aug-17 Apr-18 Dec-18

While the FMCG Index grew at a CAGR of 11% during the period 15t April 2014 to
05t Feb 2019, FCL Market Cap grew at a CAGR of 62% over the same time period

FUTURE
CONSUMER ;

Shareholding Pattern (%) (As on 31t December 2018)

46.00%

18.17%

B Promoters ® Institutional ™ Others

Key Holders (As on 315t December 2018)

o s

Proterra 7.62
Verlinvest 7.32
Arisaig 7.00
IFC 3.04
Tata MF 1.69
IDFC Equity Fund 0.22

Note: CAGR is calculated using XIRR, Free Float calculated by excluding promoter group shareholding

FUTURE CONSUMER LIMITED | INVESTOR UPDATE | FEBRUARY 2019
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Registered Office: Corporate Office:

Future Consumer Limited Future Consumer Limited
Knowledge House, Shyam Nagar Off JVLR, 247 Park, Tower ‘C’, LBS Marg,
Jogeshwari(East), Mumbai 400 060 Vikhroli (West), Mumbai 400 083
Tel: +91 22 6644 2200 Tel: +91 22 6119 0000

Web: www.futureconsumer.in | Incase if any queries please contact: investor.care@futureconsumer.in



